Children’s and Maternity Commissioning Operational Plan 2007- 08
	Key Objectives 

To achieve recurrent cost improvements

To commission safe effective care for Children and Maternity

To Participate effectively in the development of Children’s Trust Arrangements in Hertfordshire

To work with Practice based commissioning groups to develop effective commissioning arrangements

	No.
	Objective
	Milestone
	Tasks
	Target date
	Progress at June 14th 2007
	Director Manager Lead

	1
	To commission Children’s Continuing care services


	Implement children’s cont care FRP

Continuing care manager recruited to 

See continuing care operational plan and FRP
	· As set out in the financial recovery plan

· Link to continuing care operational plan
	March 08

Mar 07


	Steering group in place and membership widened

Manager post filled to commence Sept 07

Underspend on budget at end of M2


	Catherine Pelley

Supported by Rachel Turvey from Sept 07

	2
	Develop service specifications for all children’s services in the PCT in partnership with PbC groups
	All services have agreed service specifications 
	· Identify service areas

· Prioritise services 

· Develop and agree specifications
	Dec 07
	NHSP complete

HV/SN/Safeguarding underway

Benchmarking of HV service shows ENPCT 84/140

WPCT 108/140 further analysis of child health mapping will commence when data released at end of June
	Catherine Pelley

Deirdre Ginnity

Julie Juliff

	3
	Agree maternity specification with WHHT and ENHT

In line with national guidance and the West Herts review


	Antenatal and postnatal pathways agreed


	Specification to be issued to Trusts

Performance targets agreed

Pathways to be agreed and implemented

PCT represented on both MSLC

PCT represented on teenage pregnancy strategy group
	Mar 07

Oct 07

Ongoing
	Spec agreed

Data from E&N

Data being chased from WHHT

Antenatal pathway in draft format

PCT on both MSLC and teenage pregnancy group
	Catherine Pelley

Julie Juliff

	4
	To develop a rapid response to child death service
	Agreed response to recommendations in Working Together
	Set up task group

Map current arrangements

Agree gaps in provision

Make recommendations to steering group
	Mar 07

April 07

July 07

Sept 07
	Task group in place

Mapping finished

Roles and responsibilities in draft 
	Catherine Pelley

	5
	To participate in the delivery of HCT arrangements
	PCT represented on both county and district partnership groups
	Map current groups and PCT reps

Identify all reps needed

Attend meeting

Establish feedback to rest of PCT
	April 07

May 07

Ongoing

May 07
	PCT reps agreed

Ongoing work

Feedback through children’s leads group established 
	Catherine Pelley

Deirdre Ginnity

Julie Juliff

	6
	To implement the transfer of NHSP and community children’s services from ENHT to PCT
	All NHSP and community paeds services part of PCT provider services
	Map services to transfer

Agree implementation group needed to facilitate transfer

Agree action plan to transfer

Transfer completed
	April 07

April 07

June 07

Mar 08
	Notice given to ENHT
	Catherine Pelley

Deirdre Ginnity

Julie Juliff

	9
	To develop a strategy for children with complex health needs
	Agreed multi-agency strategy in place with implementation plan
	Steering group established

Action plan agreed
	Mar07
	Steering group has met
	Catherine Pelley

Deirdre Ginnity

	10
	To define the model for Urgent care for children in Hertfordshire as part of the ASR
	Model of care for Urgent Care agreed across the county
	Service redesign group to discuss UCC

Establish working group to define and agree model of care

Feedback into ASR process
	Mar 07

April 07

July 07
	Draft UCC fro children paper in place to be incorporated into wider PCT work on UCC and OOH
	Catherine Pelley

Julie Juliff

	11
	To consult on the viability of a Birthing Unit at HH as part of ASR
	Full assessment of the clinical and financial viability of the provision of HBU
	Include detail of work in ASR

Discuss with MSLC

Set up process to assess viability

Make recommendations to ASR
	Mar 07

15/03/07

April 07

July 07
	Process for consultation as part of same timetable for ASR
	Catherine Pelley

Julie Juliff

	12
	To continue work on children’s service redesign expanding work across the county
	Service models in place based on top 10 referrals to paediatrics
	Expand redesign group across county 

Identify top 10 referrals

Agree priorities

Agree work plan for redesign

Make recommendation for redesign

Commission services based on new pathways of care
	April 07

April 07

May 07

May 07

Oct 07

Mar 08
	WHHT to identify top 10 referrals

Service redesign group to consider at July meeting

18 week analysis of all children services to be undertaken
	Catherine Pelley

Deirdre Ginnity

Julie Juliff

Debbie Felts from Sept 07

	13
	To commission effective neonatal service 
	Agreed development plan for neonatal network


	Continue network meetings 

Feed into SHA network review

Develop plan

Agree plan at network board


	Ongoing
	Board meets every 2 months

Plan for 06/07 in place

SHA review finished work ongoing to implement


	Catherine Pelley

	14
	To continue the development of a children’s bereavement service
	Bereavement service in place

Plan agreed for future funding of service post NOF
	Ongoing commitment to NOF service

Work with Macmillan to roll out funding from 2008
	Ongoing

July 07
	Service in place
	Catherine Pelley



	15
	To work with CSF on the development of transition services for children with complex health needs
	Agreed transition arrangements for children with complex health needs
	Meet CSF to begin planning work

Link with adult continuing care
	Mar 07
	
	Catherine Pelley

Deirdre Ginnity

	16
	To develop local commissioning arrangements for services that set out benchmarks, local tariffs and activity baselines
	Agreed benchmarks for local services

Agreed local tariffs 

Agreed activity schedules for PCT provider services
	Establish meetings with PCT business team

Agree work plan to develop commissioning arrangements
	Mar 07
	SLA agreed with provider arm

Agreed framework for working with the provider services in place 
	Catherine Pelley

Deirdre Ginnity

Julie Juliff
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